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Swan Hill Rural City Council &
Southern Mallee Primary Care Partnership

Drought Social Response and Recovery Plan 
2008-2013

Our Vision: “To work in partnership to strengthen our community’s social resilience, 
health and well being and maintain social connectedness during sustained periods of 

drought.”
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Executive Summary

The ongoing drought has had a significant cumulative impact on the Swan Hill 
Municipality. Our area has experienced a dry decade and reduced rainfall has 
contributed to consecutive years of failed crops and reduced water for irrigators in 
2007 and potentially 2008.   

The extreme meteorological conditions we have been experiencing have resulted in 
warmer conditions and below average rainfall events for our region. Water 
restrictions, necessary to promote water savings, have resulted in the decline of 
public areas such as parks and sporting reserves. 

Lake Boga has dried up completely resulting in a decrease in tourism and the 
availability of recreational water for aquatic based activities. This has had a 
considerable effect on both local businesses and the available low-cost leisure 
activities for the wider community.

The drought has had significant impact on farmers, businesses and our communities 
as a whole. The economic impact of the drought is clear with farm debt levels rising 
by hundreds of thousands of dollars.  The flow on effect of this is the strain on 
businesses who service our farming community, small business and our 
communities as a whole. 

The pressures of drought also impact on communities by decreasing available 
volunteer hours and reducing the funds available to both attend and financially 
support (through donations) community events. 

In the midst of drought the mental health and wellbeing of affected farmers, their 
families and communities can be overlooked.  Prolonged stressful events such as 
drought can increase anxiety and stress and lead to depression and broader health 
concerns.

The Swan Hill Rural City Council and Southern Mallee Primary Care Partnership 
recognised a need to develop a coordinated response to the social impact of the 
drought across the Swan Hill Municipality. The plan aims to ensure that the 
community and any individuals affected by the drought have access to well 
coordinated services and activities across the Shire.

The plan has four key focus areas:

Healthy Social Networks: Enhancing and maintaining social connections for all 
community members impacted by the drought.

Farm Support & Advice: Support and advice for farmers around changing farm 
practices; financial management and community supports. 
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Background

The township of Swan Hill is situated in the Swan Hill Rural City Council alongside 
the Murray River and 344 kilometres to the North West of Melbourne. 

Swan Hill Rural City Council is a large municipality situated in North West Victoria 
covering 6,116 sq km and supporting a population of more than 20,000 people.  The 
Murray River forms almost 500 kilometres of the municipality’s boundary, facilitating 
an extensive irrigation industry well complimented by the dryland agriculture of the 
Mallee. Within the Swan Hill Rural City Council the major towns are Swan Hill (9, 684 
people) and Robinvale.

Robinvale is an important sub regional business, recreational and community service 
centre in the northern part of the Swan Hill Rural City Council, which includes 
Annuello, Bannerton, Boundary Bend and Wemen.  This sub region comprises a 
culturally diverse population with just under 4,000 people according to census data.  
A recent study (2005) conducted on behalf of Council estimates the region contains 
6,000-8,000 people, growing to 8,000-10,000 during harvest periods.

The Swan Hill Rural City Council is divided into three SLA’s (Statistical Local Areas). 
These 3 SLA’s are ‘Swan Hill’, ‘Robinvale’ and ‘Balance’. These ‘Balance’ 
communities of Nyah, Nyah West, Manangatang, Lake Boga, Piangil, Ultima and
Woorinen collectively represent only about 11% of the total population of the Swan 
Hill LGA (Kayjay Projects, 2005, p. 40). Estimations by the Department of 
Sustainability and Environment (Victoria in Future 2004) noted by Kayjay Projects 
(2005, p. 41) indicate steady growth for Swan Hill SLA, growth and then decline for 
Robinvale SLA and only a decline in population for the ‘Balance’ SLA. Estimations 
build on the 2001 census figures. 

2001 2005 2011 2021 2031

Swan Hill Central SLA 9,912 10,173 10,485 11,029 11,473

Robinvale SLA 4,003 4,089 4,105 4, 089 4,069

Balance SLA 7,434 7,261 7,006 6,505 6,040
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Impacts on the Agriculture Sector

The agriculture sector contributes significantly to the local economy. As at 2006-
2007, it was estimated that the agriculture sector was generating approximately $505 
million of produce annually. Of this figure, approximately $153million was from 
horticulture in the Swan Hill area and $255 million from Robinvale, $73 million from 
field crops, $10 million from sheep (meat and wool), $7 million from beef and $7 
million from dairy.1

Prolonged drought conditions have diminished the ability of the agricultural industry 
to deliver its peak farm gate production across the region.  

Dryland farmers across the Mallee have experienced a series of dry years. However 
there was a promising start to the 2007 cropping season with good rains at the start 
of the season. This resulted in high confidence in the season and many farmers 
forward sold their crops at a locked in price of $180-$220 per tonne.  Unfortunately 
the season was not supported with further follow up rain and most farms with heavy 
soil types did not produce a profitable crop whilst farms with sandy soil types had an 
average year.

Above average grain prices of $360-$400 per tonne resulted in a good year for those 
with a harvestable crop that had not forward sold their grain. However those who did 
not have a harvestable crop and had forward sold grain were forced into the extreme 
position of buying grain at the higher price per tonne to meet contracts that were 
paying potentially half that amount. These families and their communities were made 
particularly vulnerable during last season.

Grain shortages worldwide and record high prices in 2007 have contributed to 
increased costs of putting in a 2008 crop.  The average cost of putting in a crop is 
estimated at $120- $220 per hectare (depending upon fertiliser rates etc.).      

Due to the decrease in rainfall over the past decade dryland farmers have seen a 
shift in production from heavy soils to sandy soils.  Despite this land prices are rising 
and farms are getting bigger.

Dairy farming, horticulture and irrigation farming have had distinctive challenges with 
water shortages that have not been experienced by farmers previously. In 2007 
irrigators in our region had access to only 43% of their water entitlement. 

It is expected the 2008-2009 season will commence with very low reserves in all 
storages. If there are average inflows by August 15 allocations for the Goulburn 

                                                          
1 Non-horticulture figures based on ABS: Value of Agricultural Commodities Produced. Horticulture figures for Swan Hill are based on past 

census and industry estimates, while figures from Robinvale area are based on best estimates by local industry representatives- Swan Hill 

Rural City Council Economic Development Unit.
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The Evidence Base

People who are experiencing ongoing drought have psychological, social and 
material needs, all of which can be sources of anxiety and insecurity. Research 
studies have shown that local activities which encourage social interaction in the 
community actually help people feel valued and supported, and will contribute to 
their mental health and wellbeing5. 

However often during times of drought people are less motivated to attend such 
events. Long term chronic stress has been found to result in higher rates of infection, 
slower rates of physical recovery and an increased risk of having a heart attack or a 
stroke6.

A high level of participation in social activities is associated with better mental and 
physical health, and strong social ties are linked to lower mortality rates. Research 
has also found that high levels of social connectedness are linked to lower suicide 
rates and lower rates of family violence7.

Recovery has been found to be most effective when affected individuals and 
communities work as partners with the staff of local agencies and government 
authorities, whose role it is to provide assistance, programs, advice, support and 
information8.

                                                          
5 Stehlik, D. 2003, Australian Drought as a lived Experience: Social and community impacts. In Beyond Drought: People, Policy and 

Perspectives. Edited by Botterill, L. C. & Fisher, M. CSIRO, Collingwood

6 Adler, R., Fleten, D.L., Cohen, N. 1996, Psycho-Neuroimmunology. Academic Press, San Diego.

7 Ziersch, A. Baum, F. Macdougall, C. et Putland, C. 2005, Neighbourhood Life and social capital: the implications for health, Social Science 

and Medicine, vol. 60, pp. 71-80.

8 Alston, M. & Kent, J. 2004, Coping with a Crisis: Human Services in Times of Drought. Rural Society, vol. 14, no. 3, pp. 214-227
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History of Drought Activities in our Region

In 2003 a Community Development Officer was employed by Council focussing on 
the drought to provide advice and information to the community, organise training 
and seminar opportunities and support the ‘Community Recovery Committee’ and its 
activities. The Drought Social Recovery Plan at that time focussed on communities’ 
social and physical health and well-being. The vision was ‘to provide support for 
farming communities in the Swan Hill Rural City to lessen the impact of the drought 
and encourage social infrastructure’.

A community grants program implemented funding initiatives such as: workshop’s, 
sporting clubs, promotion of mental health and well-being, fun nights, youth & 
children’s activities, community entertainment, men’s night out, photography 
competitions and many more activities that promoted a sense of community 
connectedness. Overall 120 community activities were supported. 

It was the aim of these activities to provide support for farming communities to 
lessen the impact of the drought. At present the Swan Hill Rural City Council 
facilitates the Drought Advisory Group (DAG) which is made up of individuals who 
represent the smaller outlying communities, service providers, and key government 
services. The DAG community reference group meets monthly to discuss current 
trends, share information and decide on funding for small initiatives that support 
community groups to build social connectedness during drought.

In addition to local government initiatives a number of organisations have been 
supporting drought activities across our region, the main drought services are:

Department of Primary Industries:

The DPI grains and horticulture teams offer farmers the chance to have one-on-one 
discussions with DPI staff. During a minimum of two face to face meetings on farm, 
staff can discuss and analyse farming businesses to help farmers consider future 
options. 

DPI offers an independent, honest and open ear to listen to and discuss options that 
help develop a way forward. These discussions help farmers to better understand 
farm business and provide some excellent information to help make decisions about 
farming and the options available. 

Should farmers buy more land, pay off debt, focus more on sheep or cropping, 
increase the size of their flock, set up a plan for a family member to come back to the 
farm, lease land and or lease out land are all questions that farmers may be trying to 
answer.
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Swan Hill Rural City Council &
Southern Mallee Primary Care Partnership

Drought Social Response and Recovery Priority Action Plans 
2008-2010

Our Vision: “To work in partnership to strengthen our community’s social resilience, health and well being and 
maintain social connectedness during sustained periods of drought.”
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Action Plan Focus Areas:

1. Healthy Social Networks: Enhancing and maintaining social connections for all community members impacted by the 
drought.

2. Farm Support & Advice: Support and advice for farmers around changing farm practices; financial management and 
community supports. 

3. Emergency Assistance: Emergency support for farmers, business and individuals impacted by the drought e.g. food 
hampers, assistance with bills etc.

4. Support for Individuals, Children, Youth & Families: Counselling and support for individuals, families, children and 
youth who are experiencing stress as a result of the drought
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Action Plan for Focus Area 1: Healthy Social Networks

Goal Activities Who’s 
Responsible?

*How will we work 
in collaboration?

How will we engage 
with & provide 
outreach to the 
wider community? 
*Share information, 
consult and involve 
communities in 
planning.

Resources 
Required

*Consider 
opportunities 
to pool funds.

Timelines Desired 
Outcomes

To increase 
community 
awareness of 
services and 
programs 
being delivered 
to drought 
effected 
communities.

Investigate the 
development of a
locally appropriate farm 
gate model of 
assistance.

Develop a “Drought 
Activities and Services” 
promotional plan for 
utilising radio, TV and 
newspaper.

Swan Hill Rural City 
Council Drought Support 
Officer, Drought Advisory 
Group & Southern Mallee 
Primary Care 
Partnership.
Mallee Division of 
General Practice.

Swan Hill Rural City 
Council Drought Support 
Officer and Drought 
Advisory Group (DAG)-
Working group to be 
established.

The farm gate model will be 
developed in conjunction 
with the Drought Advisory 
Group and key service 
providers.

Ensure communities have 
the means & opportunity to 
add information to the 
regular publication. 

Funding will be 
required to support 
an outreach 
worker(s).

Approach 
newspaper, TV and 
radio for in kind 
support.

Use existing 
resources.

By November 
2008

To be 
implemented by 
July 31st 2008

To increase community 
awareness of drought 
services and events.

An increase in uptake of 
services.

Improved 
Communication.

Supportive 
relationships.

To provide 
skills and 
support to 
communities 
on managing 
long term 
stress.

Roll out of the delivery 
of Mental Health First 
Aid training across the 
municipality.

Southern Mallee Primary 
Care Partnership.

Swan Hill District 
Hospital.

Link with key community 
groups and leaders across 
the municipality to support 
the engagement of 
community members and 
other possible partnerships.

Use existing 
resources e.g. 
trained Hospital 
Counsellor.
Explore potential 
partnerships to 
resource costs 
associated with
training e.g.
Drought Advisory 
Group.

Ongoing across 
the municipality.

An increased ability for 
communities to manage 
stress associated with 
the drought.

Community members 
better skilled to support 
each other with health & 
well being issues.
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Action Plan for Focus Area 2: Farm Support & Advice 

Goal Activities Who’s 
Responsible?

*How will we 
work in 
collaboration?

How will we engage 
with & provide 
outreach to the 
wider community?
*Share information, 
consult   communities, 
and involve 
communities in 
planning.

Resources 
Required

*Consider 
opportunities 
to pool funds.

Timelines Desired 
Outcomes

To increase 
community 
knowledge of farm 
safety measures.

Promote courses 
and available 
information.

Farmsafe.

Department of 
Primary Industries.

Swan Hill Rural City 
Council Drought 
Advisory Group.

Local farmer 
interest groups and 
peak bodies.

Engage local community 
groups to circulate farm 
safety materials at local 
events. E.g. Country 
Women’s Association, 
Victorian Farmers 
Federation etc.

Source relevant 
existing materials.

Ongoing Reduced farm 
injuries and deaths.

Increased safety 
awareness for 
farming communities.
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Action Plan for Focus Area 3:  Emergency Services

Goal Activities Who’s 
Responsible?

*How will we 
work in
collaboration?

How will we 
engage with & 
provide outreach 
to the wider 
community? 
*Share information, 
consult   communities, 
and involve 
communities in 
planning.

Resources 
Required

*Consider 
opportunities 
to pool funds.

Timelines Desired 
Outcomes

To improve 
access to 
healthy foods 
for 
individuals 
accessing 
emergency 
relief.

To direct
continued 
emergency 
relief support
to drought 
stricken 
areas.

Identify and source suitable
refrigerated transport so
perishable foods can be 
provided e.g. fruit and 
vegetables.

Identify and source refrigerated
storage facilities in the Swan Hill 

area.

To review emergency relief 
arrangements to ensure that 
relief is being directed at those 
most in need.

Offer food Relief, School 
Support & Access to emergency 
funds.

Source funding for 
communication aides e.g. 
computers, email etc.

Vic Food Relief 
and local 
emergency relief 
providers.

Vic Food Relief 
and local 
emergency relief 
providers.

Consult with local 
transport and storage 
businesses.

Seek support from 
Drought Advisory 
Group.

Ensure ease of access 
to emergency relief by: 
community services 
working with families 
and self referrals.

Emergency relief 
agencies to work 
together to reduce 
barriers to accessing 
assistance.

Funds to be 
sourced.

Use existing 
resources.

Source funding

September 
2008 

Ongoing

Improved access to 
healthy foods.

Emergency relief 
reaching those in 
need.

An increase in 
uptake of drought 
assistance.

Improved 
communication.
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Action Plan for Focus Area 4: Support for Individuals, Children, Youth & Families

Goal Activities Who’s 
Responsible?

How will we engage 
with & provide 
outreach to the wider 
community?
*Share information, 

consult   communities, 
and involve 
communities in 
planning.

Resources 
Required

*Consider 
opportunities 
to pool funds.

Timelines Desired Outcomes

To increase 
community 
knowledge of 
factors 
affecting 
health and 
well being and 
strategies to 
healthy living.

To implement a range of best 
practice integrated health 
promotion programs across the 
municipality. e.g.
Mallee Women on the Move, Men 
of the Mallee, Active Girls 
Breakfast.

To offer activities, information and 
services that strengthens the 
mental health of the community.

Swan Hill District 
Hospital.

Mallee Sports 
Assembly.

Mallee Division 
of General 
Practice.

Swan Hill Mental 
Health Service.

Southern Mallee 
Primary Care 
Partnership.

Develop key contacts in 
outlying communities.

Partner with other 
events and initiatives.

Advertise widely.

Use existing 
resources.

Source 
additional 
funding as 
required.

ongoing Improved health and well 
being outcomes for the 
community.

Increased knowledge of 
the impact of long term 
stress on health and well 
being.

To maintain 
networking 
and 
strengthen 
service 
knowledge.

Promotion of the Drought 
Advisory Group (DAG).
Promotion of the Healthy Minds 
Network.
Promotion of the Child, Youth & 
Family Work Network & Southern 
Mallee Primary Care Partnership 
– avenue and platform for 
agencies to work together.

Swan Hill Rural 
City Council-
Drought Support 
Officer.
Mallee Family 
Care.

Swan Hill District 
Hospital.

Invite new membership.

Share information on 
service activities and 
events.

Encourage a culture of 
services working 
together.

Use existing 
resources.

September 
2008.

Increased memberships 
for networks.
Improved Communication.
Increased knowledge of 
available supports, 
services and events for 
service providers and 
community members.
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Action Plan for Focus Area 4:  Support for Individuals, Children, Youth & Families 

Goal Activities Who’s 
Responsible?

*How will we 
work in 
collaboration?

How will we 
engage with & 
provide outreach 
to the wider 
community? 
*Share information, 
consult   
communities, and 
involve communities 
in planning.

Resources 
Required

*Consider 
opportunities to 
pool funds.

Timelines Desired 
Outcomes

To support the 
needs of youth 
(continued). 

To investigate the 
delivery of the Youth 
Mental Health First Aid 
Training Program.

Swan Hill District 
Hospital.

Southern Mallee 
Primary Care 
Partnership.

Other youth focussed 
groups and 
organisations e.g. 
Schools, Lead On, 
Churches etc.

Work closely with 
schools.

Train youth in 
leadership positions.

Link with key 
community groups and 
leaders across the 
municipality to support 
the engagement of 
community members 
and other possible 
partnerships.

Access to the 
Youth Mental 
Health First Aid
Training.

Use existing 
resources e.g. 
trained Hospital 
Counsellor.

Explore potential 
partnerships to 
resource costs 
associated with 
training e.g. 
Drought Advisory 
Group.

Ongoing Access to supportive 
relationships for 
youth.

An increased ability 
for communities to 
manage stress 
associated with the 
drought.

Community members 
better skilled to 
support youth with 
health & well being 
issues.

An increase in skilled 
youth across our 
communities.
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Evaluation

Evaluation is crucial to ensure that activities, events and services that aim to assist 
with drought response and recovery are measured and reviewed to ensure 
effectiveness and assist in building an evidence base for the future.

Evaluation of the interventions and capacity building actions will be evaluated by 
lead agencies using the Department of Human Services: Measuring Health 
Promotion Impacts: A guide to impact evaluation in integrated health promotion 
(2003).
www.health.vic.gov.au/healthpromotion/downloads/measuring_hp_impacts.pdf

Reports on activities will be presented to the Swan Hill Drought Advisory Group for 
feedback and comment.
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Appendices

Action Plan Template

Drought Assistance for Farms and Small Businesses in the Swan 
Hill Rural City Council

Swan Hill Rainfall Chart

References
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Action Plan Template 

Goal Activities Who’s 
Responsible?

*How will we 
work in
collaboration?

How will we 
engage with & 
provide outreach 
to the wider 
community? 
*Share information, 
consult   communities, 
and involve 
communities in 
planning.

Resources 
Required

*Consider 
opportunities to 
pool funds.

Timelines Desired 
Outcomes
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Drought Assistance for farms and small businesses in the Swan Hill Rural City Council
On-Farm 
Support

Description Contact

Exceptional 
Circumstances
Income 
Support –
Primary 
Producers
(Centrelink)

221 Beveridge 
Street, Swan 
Hill

Fortnightly payment for farmers. Income and assets tested. Farm assets exempt.

Eligibility: 
Off farm asset limit: couple $236K, single $166K.
Income test assessed on estimate of farm income and other income. Income per 
couple can be up to $38K, plus $20K income from wages exempt. If receiving 
income support, 50% rebate on shire rates & health care card can be obtained and 
enables exemptions for youth allowance tests (parental income, assets, means 
tests.)

Centrelink Drought Hotline 132316
Karen Fedke -

www.centrelink.gov.au
Fact Sheet

www.centrelink.gov.au/internet/internet.nsf/p
ayments/ecrp.htm

Application Form
www.centrelink.gov.au/internet/internet.nsf/fil
estores/su025_0710/$file/su025_0710en_p.
pdf

Interest 
Subsidy 
Support -
Primary 
Producers
(Rural Finance)

118 Curlewis 
Street, Swan 
Hill

Interest Subsidy Support is available to farming enterprises in financial difficulty due 
to exceptional circumstances. Subsidies will facilitate the provision of carry on 
finance, improvements in productivity including for recovery purposes and debt 
restructuring. The subsidy available will be based upon interest payable on and 
associated costs of borrowings. Rural Finance will take into account the total 
amount of interest payable per annum, the estimated farm profit over the medium 
term, the applicant's equity in the farm business, as well as off-farm assets and 
income. The farming operation must have been profitable in the past and has the 
potential to return to profitability in the future.
The net value of off-farm assets must not be in excess of $750,000 (excluding bona
fide Superannuation and Life Assurance).

Rural Finance Corporation
Swan Hill (03) 5032 9900

Fact Sheet
www.ruralfinance.com.au/pages/default.aspx
?PageID=4&id=1

Application Form
www.ruralfinance.com.au/context/Library/ima
ge.aspx?assetid=RDM39387.3891606944&v
ersionno=2

On-Farm 
Productivity 
Improvement 
Grants
(Rural Finance)

       118 Curlewis                 
Street, Swan Hill

Grants of up to $3000 for fixed on-farm productivity improvements. Infrastructure 
improvements could include silos, silage bunkers, hay sheds, reticulated water 
systems using water troughs for stock, feed pads or feed troughs. Grants cannot be 
used for irrigation infrastructure or plant and equipment such as field bins. Claims 
can be lodged from 24 October 2007 to 30 June 2008.

Rural Finance Corporation 
Swan Hill (03) 5032 9900
Fact Sheet
www.ruralfinance.com.au/pages/Default.aspx?P

ageID=89&id=1
Application Form
www.ruralfinance.com.au/context/Library/image.
aspx?assetid=RDM39380.7137038773&version
no=11
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Professional 
Advice and 
Planning 
Grants
(Centrelink)

Grants of up to $5500 for professional drought management and recovery advice. 
Scope of advice may include; development of risk management farm business and 
drought management plans, along with farm-business viability assessments, 
financial and agronomic advice to assist the farm business recover from drought. 
Farm businesses can obtain advice from a suitably qualified professional of their 
choice. Apply by 12 June 2009. 

Centrelink
Drought Assistance Hotline 13 23 16
Fact Sheet
www.daff.gov.au/__data/assets/pdf_file/0005
/416165/professional-advice-planning-
grants.pdf
Claim Form
www.centrelink.gov.au/internet/internet.nsf/fil
estores/su613_0711_P/$file/su613_0711en_
p.pdf

Municipal Rate 
Subsidy

Subsidies of up to 50% on municipal 2007/2008 rates for farming families currently 
receiving, or who have received over the preceding 90 days, EC relief payments or 
emergency payments from Centrelink. Application forms available from rural 
councils. (Horsham, Yarriambiack and West Wimmera shire rates due 15th

February.) 
When claiming the subsidy, a Centrelink Income Statement, Centrelink Reference 
Number, municipal rate notice and completed application form must be provided. 
Eligible ratepayers can obtain a copy of their current Centrelink Income Statement 
by phoning the Drought Hotline (132316) or directly from a Centrelink Service 
Centre.

Swan Hill Rural City Council – (03) 5036 
2333

Rebate for 
Fixed Water 
Charges 
2007-08
(GWM Water)

Rural water users receiving less than 40% allocation of their normal water 
entitlement as at 1 December 07 will be eligible for a rebate. 
For bills with a fixed water charge of up to $1000 the charge will be paid in full. For 
bills with a fixed water charge of over $1000, the rebate will pay the first $1000 in 
full and 50% of the balance. Your local water corporation will automatically adjust 
your account.

Grampians Wimmera Mallee Water
Gloria Muldoon 1300 659 961

Irrigation 
Management 
Grants
(Centrelink)

Grants of up to $20,000 for irrigators in the Murray-Darling Basin to implement 
water management strategies. 
Grants are available to help irrigators undertake a range of approved activities that 
address reduced water allocations and improve on-farm practices to maximise 
production from the water that is available.
Irrigators will be able to access to the grant for approved activities undertaken from 
1 July 2007 to 30 June 2009.

Irrigators may select from the following activities:
-piping, troughs and associated activities for stock and domestic water fixed water 

Centrelink
Drought Assistance Hotline 13 23 16
www.centrelink.gov.au

Murray-Darling Basin Irrigation Management 
Grant
http://www.centrelink.gov.au/internet/internet
.nsf/payments/irrigation_mgt_grant.htm
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charges 
-sinking/extending/refurbishment of bores (and pumps) 
-pruning activities to minimise the impact of low water allocations 
-reconfiguring irrigation systems 
-equipment replacement to maintain irrigation systems (including computer 
software, piping and pumps) 
-costs associated with implementing water efficient crop options; and laser 
levelling. 

Apply by 31 March 2009.  Eligibility criteria apply.

Irrigation Grant application form
http://www.centrelink.gov.au/internet/internet
.nsf/filestores/su624_0711/$file/su624_0711
en_p.pdf

One-on-One 
Farming 
Advice
(DPI)
Free

The DPI grains team offer farmers the chance to have one-on-one discussions with 
DPI staff. During a minimum of two face to face meetings on your farm our staff can 
discuss and analyse your farming business to help you consider your future 
options. DPI offers an independent, honest and open ear to listen to and discuss 
options and help you develop a way forward. These discussions will help you better 
understand your farm business and provide some excellent information to help you 
make decisions about your farm and the options available. Should you buy more 
land, pay off debt, focus more on sheep or cropping, increase the size of your flock, 
set up a plan for a family member to come back to the farm, lease land and or 
lease out land are all questions that you may be trying to answer.

DPI Swan Hill (03) 50331290

Horticulture – Steve Lorimer 

Dry Land – Rob Sonogan

Exit 
Assistance 
Grants
(Centrelink)

Grants of up to $150,000 for eligible farmers to help with leaving the farm. The Exit 
Grant is a one-off, time limited payment to farmers considering their options outside 
of farming. The amount of Exit Grant reduces once the farmer’s net assets, after 
the sale of the farm, reach $350,000 with the Exit Grant reducing to zero when the 
net assets reach $575,000. Available to 30 June 2009. 
Farmers who are eligible for the exit grant are also eligible for the ‘Advice and Re-
training Grant ($10,000 for professional advice and retraining), and the Relocation 
Grant ($10,000 to help with job seeking and relocation).

Centrelink 132316

Fact Sheet
www.centrelink.gov.au/internet/internet.nsf/p
ayments/exit_package.htm

Application Sheet
www.centrelink.gov.au/internet/internet.nsf/fil
estores/su623_0710a/$file/su623_0710en_p
.pdf

Rural 
Financial 
Counsellors -
free

Free, independent financial advice for farming families and rural small businesses. Swan Hill
Kaylene Birch 

      Ph:03 50322562
Mob: 0400 807150
Email: kbirch@sunrcs.com.au
www.rfcs.gov.au
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Business 
Support

Description Contact

Small 
Business 
Income 
Support 
(Centrelink)

Fortnightly payment to businesses in EC-declared areas. Income and assets tests 
do apply but assets essential to the running of the small business are not included.
Eligibility
70% income generated from the provision of goods and services for farming 
activities 
OR 
The business must be located in a town that is substantially reliant on farm income, 
has a population of 10,000 or less and employs up to 100 full time equivalent staff. 

Centrelink
Drought Hotline 132316

      Fact Sheet
www.daff.gov.au/agriculture-
food/drought/assistance/small_businesses
Application Form
www.centrelink.gov.au/internet/internet.nsf/fil
estores/su614_0711/$file/su614_0711en_p.
pdf

Interest 
Subsidy 
Support -
Small 
Business
(Rural Finance)

A small business that derives at least 70% of its normal turnover from the provision 
of goods or services for farming activities in Exceptional Circumstances (EC) areas, 
or operates in towns that are substantially reliant on farmer income, have less than 
10,000 population and are located in an EC area may apply for EC Interest Subsidy 
Support.

Rural Finance Corporation
Swan Hill (03) 5032 9900

Fact Sheet
www.ruralfinance.com.au/pages/default.aspx
?PageID=4&id=1

Application Form
www.ruralfinance.com.au/context/Library/ima
ge.aspx?assetid=RDM39387.3891606944&v
ersionno=2

Rural 
Financial 
Counsellors
Free

Free, independent financial advice for farming families and rural small businesses. Swan Hill
Kaylene Birch 

Ph:03 50322562
Mob: 0400 807150
Email: kbirch@sunrcs.com.au
www.rfcs.gov.au

Drought 
Apprentice 
Retention
Bonus

Grants to enable eligible rural businesses to retain apprentices. Apply by 29 
February 2008.

Drought Information Line
136 186

Professional 
Business 
Advisers

Advisers to assist eligible drought-affected non-farm businesses in EC declared 
areas

Local Victorian Business Centres
132 215
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Business 
Transitioning 
Program

Information and advice for non-farm businesses significantly affected by drought Local Victorian Business Centres
132 215

Welfare 
Support

Description Contact

Education 
Maintenance 
Allowance

Assistance with education costs for eligible drought-affected families Local schools

Kindergarten 
Concessions

Assistance with kindergarten costs for eligible drought-affected families Local kindergartens

Utility Bill 
Concessions

Assistance with utility costs 1800 658 521

Emergency 
Cash Grants

One-off cash grants for drought-affected families Country Women’s Association
1800 237 876

Family 
Support

Assistance for families affected by drought Salvation Army 
Swan Hill  (03) 5033 1718

Free 
Counselling Swan Hill Community Mental Health Service - Free Telephone Mental Health 

Counselling

Lifeline – Telephone Counselling

Directline – Telephone Drug and Alcohol Counselling

Suicide Helpline – Free Telephone Counselling

Relationships Australia: Telephone Counselling (Relationships)

1300 363 788

13 11 14

1800 888 236

1300 651 251

1300 364 277

Health Advice Nurse on Call – 24hr Health Advice and Information 1300 606 024
For general drought information contact DPI on 136 186 or visit 

www.dpi.vic.gov.au/drought
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